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The Beginning 

In a bustling world of insurance where businesses aimed to innovate and create unique customer 
experiences, Vanguard Assurance faced a growing challenge. Their pain points included the manual 
policy underwriting for motor, travel and fire insurance which were time consuming and 
error-prone,management lacked real time-insights and customers grew frustrated with clunky policy 
renewals.

After careful consideration, Vanguard Assurance reached out to Enterprise Computing Ltd., an ISO 
certified IT solutions provider that specializes in Business Process Automation, Cybersecurity, Hybrid 
Cloud Infrastructure, Data Backup and Recovery and Generative Artificial Intelligence. 

The ECL team critically assessed the situation and came up with a solution; A mobile app that would 
redefine insurance operations and improve the overall customer experience. The result? SmartCover  a 
game-changer born from grit, ingenuity, and a dash of rebellion against the status quo.

1
...stay relevant



The Challenges

Prior to the advent of smartCover, Vanguard Assurance was hit with a myriad of issues:

• Backlog of paperwork
• Lack of real-time revenue monitoring
• Reconciliation challenges
• Integration with third parties
• Inability to underwrite policies
• Data storage Challenges
• Delays in quote generation
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The Solution: SmartCover

ECL did not just build an app they forged a lifeline. smartCover tackled every pain point with precision:

•   Proposal underwriting for motor, travel and fire policies.

•   It allowed customers to purchase and renew single and multiple risk insurance policies.

•   The solution provided a centralized dashboard for management, real-time revenue monitoring, 
   report generation, and data analytics.

•   Policy validation using mobile number, policy number and vehicle number.
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•   Seamless Integration: REST APIs bridged the gap to NIC’s Motor Insurance Database (MID), 
payment platforms, and beyond, with ironclad security baked in.

•   Instant generation and printing of stickers.

•   Platform Power: Android, iOS, web portal, and web app versions synced flawlessly, while an admin
   portal empowered intermediaries to manage accounts effortlessly.

•   Administrative portal for intermediary user account management.
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The Business Impact
SmartCover was not just any ordinary application, it rewrote Vanguard’s story:
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Convenient and 
seamless 

end-to-end service.

Seamless payments 
and collections.

Efficient and secure 
data management 

system.

The application allowed 
Vanguard to increase revenue 
by tapping into a new market 

of digital nomads.

The application’s in built 
analytics and dashboard 

provided real time monitoring of 
field activities and oversight on 

sales for informed decision 
making.



To Our Future Clients

smartCover offers an innovative approach to insurance, Vanguard’s story is not just an inspiration, It is 
proof of what is possible. Enterprise Computing Limited provided a comprehensive solution that 
streamlined workflows, saved time while increasing growth and productivity.

Are you wrestling with outdated systems, losing customers to delays, or struggling to connect the dots? 
ECL can turn your challenges into victories. Reach out today let’s craft your success story, one tap at a 
time.
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Ghana Office
+233 50 604 5005

Liberia Office
+231 555 719 281

www.ecl-global.com
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